LEARN HOW TO ACCERERATE YOUR BUSINESS EXPERTISE
JUNE 7 from 9 -11.30 am

In a world that is fast changing, standing still
is in fact moving backwards. So what is your
plan for pushing ahead of the change in your
market?
My first mentor always said that you are
influenced most by the people you pull
around you. This is especially true of the
people you choose to work with.
Collaboration with creative and expansive
thinkers will accelerate your own learning
and business skills faster than anything.

Deb Field - Director Business
and Process Improvement,
Sydney Trains and Founder of
Facilitation Works.

Unfortunately working with client gatekeepers has the reverse effect and will
teach you bad habits while eroding your trust. Putting a client focused team of
professionals in place that will work with the same set of values, ethics and work
ethos is something that happens by design, rarely by chance. Collaboration itself
is a skill set worth learning and practicing.
Deb Fields has been facilitating change and collaboration for years at the
highest level.
“The focus must be on the end result you are working towards and this is always
about the client.” she says. Time at the start of the process to really understand
the end result the client wants is part of the magic.

About Deb Field
Having worked in many complex organisations, Deb Field now consistently leads positive
and significant change through the science and art-form of facilitation. Her skill in
understanding the problem fully and using diversity to discover integrated client centric
solutions is pure magic.
Limited Workshop places available and you can register here.

June 28 will be the final workshop in this Collaboration Series presented by Chris Murray,
Director and Creator of Auto Guidance on Practicing Collaboration – Tools to support
collaboration.Register here.
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